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STROUD BEEKEEPERS 

 
 
SWARM CONTROL WITHOUT FINDING THE QUEEN 
 
 
DAY 1 
 

1. Lift the brood box containing your elusive queen to one side leaving the floor 
in place. 

2. Put a new brood box with a full complement of frames onto the original floor 
on the original site. 

3. Remove 6 or 7 frames from the centre leaving a large gap. 
4. Take each comb from the original brood box in turn.  Hold it well down inside 

the new brood box and gently shake or brush all the bees from the comb into 
the new box.  The queen has to be in one of three places – among the bees in 
the new box, lurking on the original floor or on the side of the old brood box. 

5. You don’t want bees re-populating the combs you have cleared, so place them 
in a spare brood box and cover the top.  Keep the frames in the same order as 
they came out of the original brood box. 

6. Brush any bees remaining on the sides of the original brood box (and floor if 
necessary) into the new one.  Every single bee, including the queen 
(hopefully!) will now be in the new brood box. 

7. Replace the queen excluder. 
8. Place the brood box containing all the brood on top. 
9. Add the crownboard then any super(s) and close up the hive. 

 
Over the next 24 hours, the nurse bees will be attracted back to the brood in the 
upper brood box, leaving the queen behind because she cannot get through the 
excluder.  The flying bees will have already gone back to work and will remain in the 
bottom brood box, filling up the empty combs.  All you have to do now is divide the 
hive into two parts. This must be done the next day. 
 
DAY 2 
 

10. Set up a new floor in the place you want to site the new colony. 
11. Move the top brood box containing all the brood and the nurse bees onto the 

new floor.  The young bees should stay put because they have never been out 
of the hive. 

12. Reduce the number of queen cells to just a couple, selecting the biggest and 
best and removing any that are misshapen, small or already sealed. 

13. Share the supers between the two colonies. 
14. Reduce the entrance to a size that can easily be defended. 
15. Close up both hives as usual. 
16. Feed both parts if necessary. 
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